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Updates to the Fraud Monitoring, Merchant 
Chargeback and Acquirer Monitoring 
Programmes  
  

Audience: Acquirers 

Category: Risk Management/Compliance/Fraud 

Subject:  Risk monitoring programmes to be updated and consolidated 
  

 
Action required 
Acquirers must ensure that they comply with the requirements of the three new programmes outlined in 
this Member Letter, effective from 1 July 2016. 
 
Summary 
To better assist acquirers in managing their merchants with excessive chargeback or fraud activity, 
Visa Europe is updating the Global Merchant Chargeback Monitoring Programme, the Merchant Fraud 
Performance Programme and the Acquirer Monitoring Programme with globally consistent 
programme thresholds, timelines, fees and non-compliance assessments. Legacy regional 
programmes will be integrated into new fraud and chargeback monitoring programmes, and the 
acquirer monitoring programme will identify acquirer portfolios with excessive chargeback and fraud 
activity for remediation. Visa Europe has renamed the programmes as follows: 

• The Global Merchant Chargeback Monitoring Programme is now the Visa Chargeback 
Monitoring Programme (VCMP)  

• The Merchant Fraud Performance Programme is now the Visa Fraud Monitoring Programme 
(VFMP) 

• The Global Merchant Chargeback Monitoring Programme—Acquirer Level Thresholds  have 
been consolidated and renamed the Visa Acquirer Monitoring Programme (VAMP) 

These changes are effective from 1 July 2016. 



 

 

Background 

One of the ways Visa Europe keeps the payment system efficient, appropriately cost and risk focused, 
whilst minimising exceptions, is through the relevant compliance programmes. These programmes 
currently operate in regional (focused on members in Visa Europe) and global variants (focused on 
members in Visa Inc. or Visa Inc. customers in Visa Europe).   

To improve efficiency, and reduce member costs and duplication, Visa Europe has worked with Visa 
Inc. to replace some of the regional merchant and acquirer programmes with equivalent global 
programmes.  
This will ensure that the whole Visa Enterprise has a consistent global methodology.  

 
Overview of new Risk Monitoring programmes 
Visa Europe currently operates three core chargeback and fraud control programmes to minimise 
excess risk or operational cost in the system.  

Under the new programmes: 

• Standard and high-risk sub-programmes apply. 

• Any merchant changing acquirer whilst in the VCMP or VFMP will be assigned the equivalent 
programme status with the new acquirer until it exits the programme. 

• Visa Europe may combine transaction data if, in its opinion, acquirers submit transactions 
where IDs or names have been altered in order to disaggregate merchant activity. 

• Merchants will be classified as high-risk where they operate under the High Brand Risk 
Programme, or should be doing so, or in the case the merchant causes undue harm to the 
integrity of the Visa system, as defined by Visa Europe. 

• Under the VAMP, Visa Europe may require an acquirer to terminate its merchant agreement 
with any of its merchants that have caused the acquirer to meet or exceed the monthly fraud 
activity or chargeback activity thresholds (set out in Appendix 1 of this letter), and may 
disqualify that merchant from entering in to any further agreement with another Visa Inc. 
customer or Visa Europe member. 

  



 

 

The following tables compare the current programmes versus the proposed programmes: 

1. Fraud Monitoring 

VFMP reviews the previous month’s fraud transactions against that month’s sales transactions* of all 
merchant outlets at the acquirer’s Business Identification (BID) number. 

 Current Programme Proposed VFMP Programme 

Name: Merchant Fraud Performance Programme Visa Fraud Monitoring Programme 

Focus: International fraud transactions All fraud transactions other than domestic* 

Parameters: • $25,000 (or local currency equivalent) of 
reported fraud 

• 25 fraud transactions 

• 2.5% fraud-to-sales ratio 

• Standard: => $75,000 (or local currency 
equivalent c. €64,250) and a fraud-dollar-
to-sales-dollar ratio of 1% in any month  

• High Risk: =>$250,000 (c.€217,500) and 
2% fraud-dollar-to-sales-dollar ratio in a 
month 

Time to 
enter: 

3 months 1 month 

Sanction: Rolling incremental fee commencing at month 
4 

• Standard: chargeback reason code 93 

• High Risk: chargeback reason code 93 and 
rolling incremental fee every 3 months 

Other 
Differences: 

N/A Penalty of €8,750 per merchant outlet per 
month if merchant tries to circumvent 
programme 

 

2. Chargeback Monitoring 

VCMP reviews the previous month’s processed chargebacks against that month’s sales transactions* of 
all merchant outlets at the acquirer’s BID number. 

 Current Programme  Proposed VCMP Programme 

Name: Global Merchant Chargeback Monitoring 
Programme 

Visa Chargeback Monitoring Programme 

Focus: International and country-to-country 
transactions 

All transactions other than domestic* 

Parameters: => 

• 200 chargebacks 

• 200 transactions 

• 2% ratio of chargebacks to transactions 

• Standard: => 1.0% chargebacks-to-sales 
ratio and 100 chargebacks 

• High Risk: => 2.0% chargebacks-to-sales 
ratio and 500 chargebacks 

Time to 
enter: 

3 months 1 month 

Sanction: Rolling incremental fee commencing at month 
4 (standard) and month 1 (high risk) 

Rolling incremental fee beginning at month 
5 (standard) and month 1 (high risk) 

Other 
Differences: 

N/A Penalty of €8,750 per merchant outlet per 
month if merchant tries to circumvent 
programme 



 

 

 

3. Acquirer Monitoring 

VAMP monitors acquirers that generate an excessive level of chargebacks or fraud activity. VAMP will 
review the previous month’s processed chargebacks and reported fraud activities against that month’s 
sales transactions* for the acquirer’s BID number. 

 Current Programme  Proposed VAMP Programme 

Name: Acquirer Performance Metric Programme Visa Acquirer Monitoring Programme 

Focus: International and country-to-country 
transactions 

All transactions other than domestic* 

Parameters: => 

• 500 chargebacks  

• 1.5% ratio of chargebacks to transactions 

• 500 transactions 

• 1+ merchants appear during the reporting 
month 

• Fraud activity of => 1% fraud-dollar-to-
sales-dollar ratio and $500,000 (or local 
currency equivalent c.€435,000) 

• Chargeback-to-sales ratio of => 1% and 
750 chargebacks 

Time to 
enter: 

3 months 1 month upon Visa Europe notification 

Sanction: Rolling incremental fee commencing at month 
1 

Rolling incremental fee commencing at 
month 1 

* With the exception of Australia, Brazil, Canada, Germany, UK and USA where domestic transaction are monitored due to 
high Visa processing rates. Visa Europe may amend this list from time-to-time. 

Non-Compliance Assessments and Programme Fees  

Penalty schedules and associated notification, workout and enforcement periods are contained in 
Appendix 1 of this letter. 

 
Transition period 

These three new programmes will replace all the existing acquirer programmes and, as such, from 1 
July 2016 any existing identifications under the previous programmes will be closed. Merchants or 
acquirers identified under the new programmes will require three consecutive clear months in order to 
exit.  

To facilitate the transition to the new programmes, Visa Europe will not distribute any programme 
identifications under the current Regional and Global merchant Fraud programme, Global Merchant 
Chargeback monitoring programme and Acquirer monitoring programmes for the June 2016 
programme cycle.  

 
  



 

 

For more information  

If you have any queries about this Member Letter, please contact Visa Europe Customer Support on 
your country-specific number, or email customersupport@visa.com.  

 

 

Valerie Dias 
Chief Risk Officer 
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Appendix 1 
 
A. High-Risk Programme Qualifications 
 
The high-risk programme timeline applies to merchant outlets that: 
 
• Are categorised, or should be categorised, as a High Brand Risk Merchant (i.e. MCC 5122, 5912, 5962, 5966, 5967, 

5993, 7995); 

• Are moved from the standard timeline to the high-risk timeline based on Visa Europe’s determination that the 
merchant outlets cause undue harm to the Visa payment system; or 

• Meet or exceed the programme’s “excessive threshold”: 

o VCMP: The excessive threshold is => 500 chargebacks  and 2 percent ratio of chargebacks-to-sales transactions; and 

o VFMP: The excessive threshold is => US $250,000 in fraud amount (or local currency equivalent c.€217,500) 
and 2 percent ratio of fraud-to-sales dollar amount. 

B. New Programme Timelines 
 
VCMP and VFMP have two programme timelines: standard and high-risk, for acquirers of identified merchant outlets.  
 
The standard programme timeline (tables 1 and 2) applies to acquirers whose merchant outlets meet or exceed the 
standard programme thresholds and must proceed according to the timeline as follows: 

Table 1: VCMP Standard Timeline 
 

Programme Status Acquirer Actions / Provisions 

Month 1 
Notification 

After Visa Europe notifies the acquirer that their merchant has been entered into the programme, the 
acquirer must review their merchant's activity. 

Months 2–4 
Workout Period 

Acquirers must implement plans to reduce chargebacks at identified merchants. Upon request, acquirers 
must provide Visa Europe with such plans for review. 

Months 5–11 
Enforcement Period 

• The acquirer must continue to implement their reduction plan, adjusting it as necessary to 
effectively reduce chargebacks. 

• The acquirer must notify their merchant that they may be disqualified from using the Visa Enterprise 
if they remain in the programme. 

• Fees are now applicable and will be processed in accordance with Table 6 of this letter. 

Month 12  (and 
subsequent months) 
Enforcement Period 

• The merchant is eligible for disqualification from using the Visa Enterprise. 
• Acquirers continue to be eligible for programme fees and non-compliance assessments. 

 

  



 

 

Table 2: VFMP Standard Timeline 
 

Programme Status Acquirer Actions / Provisions 

Month 1 
Notification 

After Visa Europe notifies the acquirer that their merchant has been entered into the programme, the 
acquirer must review their merchants’ activity. 

Months 2–4 
Workout Period 

Acquirers must implement plans to reduce fraud levels at identified merchants. Upon request, acquirers 
must provide Visa Europe with such plans for review. 

Months 5–11 
Enforcement Period 

• The Acquirer must continue to implement their reduction plan, adjusting it as necessary to 
effectively reduce fraud. 

• The Acquirer must notify their merchant that they may be liable for reason code 93 chargebacks 
from month 5 onwards 

• The Acquirer must notify their merchant that they may be disqualified from the Visa Enterprise if 
they remain in the programme. 

Month 12 (and 
subsequent months) 
Enforcement Period 

The Merchant may be disqualified from using the Visa Enterprise. 

 

 
The high-risk programme timeline (tables 3 and 4) applies to acquirers whose merchant outlets meet or exceed the high-
risk programme thresholds as previously defined and must proceed according to the timeline as follows: 

Table 3: VCMP High-Risk Timeline 
 

Programme Status Acquirer Actions / Provisions 

Month 1 
Enforcement Period 

• After Visa Europe notifies the acquirer that their merchant has been entered into the programme, 
the acquirer must review their merchant's activity. 

• Acquirers must implement plans to reduce chargebacks at identified merchants. Upon request, 
acquirers must provide Visa Europe with such plans for review. 

• Fees are now applicable and will be processed in accordance with Table 6 of this letter. 

Months 2–5 
Enforcement Period 

• Acquirers must continue to implement plans to reduce chargebacks at identified merchants and, 
upon request, provide Visa Europe with such plans for review. 

• Fees continue to be applicable and will be processed in accordance with Table 6 of this letter. 

Months 6–11 
Enforcement Period 

• Acquirers must continue to provide written updates, upon request, to Visa Europe detailing how the 
plan is effectively reducing chargebacks. 

• The acquirer must notify their merchant that they may be disqualified from using the Visa 
Enterprise. 

• Fees continue to be applicable and will be processed in accordance with Table 6 of this letter. 

Month 12 (and 
subsequent months) 
Enforcement Period 

• The merchant may be disqualified from using the Visa Enterprise. 
• Fees continue to be applicable and will be processed in accordance with Table 6 of this letter. 

 

  



 

 

Table 4: VFMP High-Risk Timeline 
 

Programme Status Acquirer Actions / Provisions 

Month 1 
Enforcement Period 

• After Visa Europe notifies the acquirer that their merchant has been entered into the programme, 
the acquirer must review their merchant's activity. 

• Acquirers must implement plans to reduce fraud levels at identified merchants. Upon request, 
acquirers must provide Visa Europe with such plans for review. 

• Fees are now applicable and will be processed as set out in Table 7 of this letter. 

Months 2–5 
Enforcement Period 

• Acquirers must continue to implement plans to reduce fraud at identified merchants and, upon 
request, provide Visa Europe with such plans for review. 

• Fees continue to be applicable and will be processed as set out in Table 7of this letter. 

Months 6–11 
Enforcement Period 

• Acquirers must continue to provide written updates, upon request, to Visa Europe detailing how the 
plan is effectively reducing fraud levels. 

• The acquirer must notify their merchant that they may be disqualified from using the Visa Enterprise 
if they remain in the programme. 

• Fees continue to be applicable and will be processed as set out in Table 7 of this letter. 

Month 12 (and 
subsequent months) 
Enforcement Period 

• The Merchant may be disqualified from using the Visa Enterprise. 
• Fees continue to be applicable and will be processed as set out in Table 7 of this letter. 

 

 

Table 5: VAMP Programme Timeline 
 

Programme Status Acquirer Actions / Provisions 

Month 1 
Enforcement Period 

• Visa notifies the acquirer that it has been identified in the programme. The acquirer must review its 
portfolio’s chargeback / fraud activity and take appropriate mitigation steps.  

• The acquirer must reduce the chargeback / fraud activity that caused the programme identification 
and provide Visa with a remediation plan. 

• The acquirer is subject to non-compliance assessments. 

Months 2–12 (and 
subsequent months) 
Enforcement Period 

• The acquirer must continue reducing the chargeback / fraud activity that caused the programme 
identification and provide Visa with monthly updates to the remediation plan from Month 2 onward. 

• The acquirer continues to be subject to non-compliance assessments. 
 

 
 
  



 

 

C. Non-Compliance Assessments and Programme Fees 
 
Acquirers that fail to adequately manage their merchants’ chargeback or fraud activity may face programme fees or 
non-compliance assessments during the VCMP and VFMP enforcement period, as shown in tables 6 and 7 below, 
and for the VAMP in table 8. Visa Europe may impose additional corporate risk reduction measures for poor 
management of their merchants placed in the VCMP high-risk programme. 

Table 6: VCMP Fees and Non-Compliance Assessments 
 

Programme 
Month Standard Timeline High-Risk Timeline 

1–4 No non-compliance assessments or programme fees €85 per chargeback 

5–6 €45 per chargeback €85 per chargeback 

7 €45 per chargeback €85 per chargeback plus €21,750 review fee 

8–9 €85 per chargeback €85 per chargeback plus €21,750 review fee 

10–12 €85 per chargeback plus €21,750 review fee €85 per chargeback plus €21,750 review fee 
 

 
Table 7: VFMP Chargeback Reason Code 93 Liability and Non-Compliance Assessments 

Programme 
Month 

Standard Timeline High-Risk Timeline (per month) 

1–3 No non-compliance assessments 
€8,750 per merchant case; Reason Code 93 chargeback 
liability applies from Month 1 onward 

4–6 No non-compliance assessments; Reason Code 93 
chargeback liability applies from Month 5 onward. 

€21,750 per merchant case; Reason Code 93 chargeback 
liability applies 

7–9 No non-compliance assessments; Reason Code 93 
chargeback liability applies. 

€43,500 per merchant case; Reason Code 93 chargeback 
liability applies 

10–12 (and 
subsequent 
months) 

No non-compliance assessments; Reason Code 93 
chargeback liability applies. 

€65,250 per merchant case; Reason Code 93 chargeback 
liability applies 

 

 

 

Table 8: VAMP Non-Compliance Assessments 
 

Programme Month VAMP Timeline 

1–3 €21,750 for every month the acquirer meets or exceeds the programme thresholds 

4–6 €43,500 for every month the acquirer meets or exceeds the programme thresholds 

7–12 €87,500 for each subsequent month the acquirer meets or exceeds the programme thresholds 
 

 
As shown in Table 7, Reason Code 93 chargeback liability applies to fraud transactions associated with the respective 
programme month identification in VFMP. Reason Code 93 chargeback liability does not apply to programme 
months 1 through 4 in the standard timeline.  


