
Article ID: AI06522 

 

Compliance 18 May 2017 

 
Visa Chargeback and Fraud Monitoring Programs Will Be Updated  
AP, Canada, CEMEA, Europe, LAC (excluding Brazil), U.S. | Acquirers, Processors, Merchants, Agents  

 
 

Overview: Effective 1 October 2017, Visa will update its merchant- and acquirer-level fraud and chargeback 
monitoring programs to improve the efficiency of the Visa Chargeback Monitoring Program (VCMP); update 
the VCMP reimbursement policy; and restrict the number of disputes that an account number can contribute 
to a program identification. 

 
In the 13 August 2015 edition of the Visa Business News, Visa announced that it 
would align its acquirer, fraud and chargeback monitoring programs across AP, 
Canada, CEMEA, LAC and the U.S. in January 2016.1 The Visa Acquirer Monitoring 
Program (VAMP), Visa Chargeback Monitoring Program (VCMP) and Visa Fraud 
Monitoring Program (VFMP)—collectively, the “Risk Programs”—replaced the 
legacy regional and global fraud and chargeback monitoring programs.  
 
The Risk Programs provide a consistent framework of program identification 
thresholds and compliance structure and help promote the safety and security of 
the Visa system for all participants. 
  
VAMP identifies acquirer portfolios that generate a disproportionate volume of 
fraud and/or chargebacks. VCMP and VFMP identify acquirers of merchant outlets 
that generate a disproportionate volume of chargebacks or fraud (respectively) relative to their sales volume. 
Typically, entities identified by these programs will have a chargeback-to-sales ratio or a fraud-to-sales ratio that 
is at least four to five times greater than the Visa system average.  
 
After reviewing program performance over the past 14 months, Visa will implement certain changes effective  
1 October 2017. 
 
1 In the Europe region, Visa aligned these programs in July 2016. 
 
Improving VCMP Efficiency 
 
To support acquirer remediation efforts, the criteria used to escalate merchants to the VCMP “Excessive” category 
will be revised effective 1 October 2017. The new Excessive Threshold will help acquirers focus their resources on 
larger cases that present heightened risks. Similarly, the VCMP fee schedule will be updated to reflect lower issuer 
operating expenses and fewer cases of egregious merchants entering the payments system. 
 
 
 

Mark Your Calendar: 
 

• Changes to the chargeback 
and fraud monitoring 
programs take effect  
(1 October 2017) 

Related Training From 
Visa Business School: 
 

• Dispute Resolution 

• Fraud and Risk 

https://www.visabusinessschool.com/en/catalog/034e1584-6445-4daf-a3c3-46c09ad033f6
https://www.visabusinessschool.com/en/catalog/e7fe5af5-446f-49a2-aa63-6c6a2c9831a3
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Update Current Effective 1 October 2017 

VCMP Excessive 
Threshold Level 

500 chargebacks 
AND 

2% ratio of chargebacks-to-sales transactions 

1,000 chargebacks 
AND 

2% ratio of chargebacks-to-sales transactions 

VCMP Fees 
USD 50 per chargeback 

AND  
USD 100 per chargeback handling fee 

USD 502 per chargeback handling fee only  
 

(USD 100 per chargeback handling fee eliminated) 
2 EUR 45 in the Europe region. 
 
Note: The VCMP Standard Threshold will remain unchanged. 
 
Updating the VCMP Reimbursement Policy 
 
To support development of sound remediation plans, the Visa Rules allow Visa to suspend or waive acquirers’ 
program fees, fines or assessments in whole or in part. To enhance program consistency, effective 1 October 
2017, Visa will update the rules so Visa will also have the ability to suspend or revoke issuer VCMP 
reimbursements in cases where the issuer’s performance does not warrant reimbursement. 
 
Promoting Equity in the Payments System  
 
To address the impact that certain digital goods merchants have on the Risk Programs, effective 1 October 2017, 
Visa will cap the number of chargebacks or fraud transactions occurring between an account number and a 
merchant outlet identified in the chargeback and fraud programs: 
 
• VAMP / VCMP Chargeback Cap: The VCMP and VAMP will cap the number of chargebacks between an 

account number and a merchant outlet. VCMP and VAMP will count the first 10 chargebacks processed in the 
program month between a given account number and merchant outlet combination for compliance purposes. 
Issuers may continue to charge back additional transactions for that account number / merchant outlet 
combination, as allowed by the Visa Rules. 

• VAMP / VFMP Fraud Cap: The VFMP and VAMP will cap the number of fraud transactions between an 
account number and a merchant outlet. VFMP and VAMP will count the first 10 fraud transactions reported to 
Visa in the program month between a given account number and merchant outlet combination for 
compliance purposes. Issuers must report all fraud on their accounts, as required by the Visa Rules.  

• VAMP / VFMP Fraudulent Application Fraud Exclusion: To align with chargeback rule changes made in 
2016, VAMP and VFMP will not include Fraud Type Code 3—fraudulent application fraud (or “fraud app”)—as 
criteria for either program. Issuers will continue to be responsible for reporting this and all other types of 
fraud to Visa in a timely and accurate manner, as required by the Visa Rules. 

Next Steps 
 
Acquirers may significantly reduce the likelihood of identification in Visa’s suite of chargeback- and fraud-
monitoring programs if they ensure the following training, underwriting and monitoring actions are taken: 
 
• Training Merchants on Acceptance Practices Including Dispute and Fraud Mitigation: This includes tools 

and strategies for avoiding chargebacks in the card-absent environment, especially when using business 
practices such as free trials, recurring billing, gift card sales or stored value “wallets” that have historically 
appeared in the chargeback and fraud monitoring programs. 
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• Carefully Vetting Merchant Applications: The underwriting process should screen out questionable 
applicants. This includes merchants whose terms of sale may result in excessive chargebacks or business 
models that demonstrate weak long-term financials. 

• Implementing a Rigorous Control Environment: This helps acquirers monitor and manage merchant fraud / 
chargeback performance. Acquirers should proactively monitor their portfolios and respond when merchants 
exceed previously underwritten transaction limits or have elevated fraud / chargeback activity. Where 
applicable, acquirers must monitor and manage independent sales organization (ISO) or payment facilitator 
(PF) fraud / chargeback performance. 

Acquirers should update their risk controls to prevent losses and undue harm from affecting other participants in 
the payments system. Acquirers that fail to manage their merchants’ chargeback or fraud activity adequately may 
face program fees or non-compliance assessments.  
 
Visa reserves the right to update the Risk Programs and to levy, waive or suspend any program fees or non-
compliance assessments, as it deems appropriate, to protect the integrity of the payments system. 
 

 

Visa Chargeback and Fraud Monitoring Program Updates (Advance Copy) 
 
“Acquirer Monitoring Programs to Be Updated and Consolidated,” Visa Business News, 13 August 2015 
 
“Merchant Chargeback and Fraud Monitoring Programs to Be Updated and Aligned,” Visa Business News,  
13 August 2015 
 
Note: For Visa Online resources, you will be prompted to log in. 

 

 

Contact your Visa representative. Merchants and third party agents should contact their acquirer. 
 

 
 
Notice: This Visa communication is furnished to you solely in your capacity as a customer of Visa Inc. (through its operating companies of Visa U.S.A Inc., Visa 
International Service Association, Visa Worldwide Pte. Ltd, Visa Europe Ltd., Visa International Servicios de Pago España, S.R.L.U. and Visa Canada Corporation) or its 
authorized agent, or as a participant in the Visa payments system. By accepting this Visa communication, you acknowledge that the information contained herein 
(the "Information") is confidential and subject to the confidentiality restrictions contained in the Visa Rules, which limit your use of the Information. You agree to 
keep the Information confidential and not to use the Information for any purpose other than in your capacity as a customer of Visa Inc. or as a participant in the 
Visa payments system. You may disseminate this Information to a merchant participating in the Visa payments system if: (i) you serve the role of “acquirer” within 
the Visa payments system; (ii) you have a direct relationship with such merchant which includes an obligation to keep Information confidential; and (iii) the 
Information is designated as “affects merchants” demonstrated by display of the storefront icon ( ) on the communication. A merchant receiving such 
Information must maintain the confidentiality of such Information and disseminate and use it on a “need to know” basis and only in their capacity as a participant 
in the Visa payments system. Except as otherwise provided, the Information may only be disseminated within your organization on a need-to-know basis to enable 
your participation in the Visa payments system. Visa is not responsible for errors in or omissions from this publication.  

https://secure.visaonline.com/_layouts/GVOL/GVOLStream.aspx?filename=%5Croot%5Ccontent%5Cdam%5Cgvol%5Cen%5Creference-library%5Cnews-and-communications%5Cvbn-articles%5Carchive%5CVisa-Chargeback-Fraud-Monitoring-Program-Updates-Advance-Copy.pdf&contenttype=application/pdf
https://secure.visaonline.com/_layouts/GVOL/GVOLStream.aspx?filename=%5Croot%5Ccontent%5Cdam%5Cgvol%5Cen%5Creference-library%5Cnews-and-communications%5Cvbn-articles%5Carchive%5CAI04785.pdf&contenttype=application/pdf
https://secure.visaonline.com/_layouts/GVOL/GVOLStream.aspx?filename=%5Croot%5Ccontent%5Cdam%5Cgvol%5Cen%5Creference-library%5Cnews-and-communications%5Cvbn-articles%5Carchive%5CAI04779.pdf&contenttype=application/pdf

